My War Memories, 1914-1918
of fighting, and of improving the Army in tactics and in equipment. Oh the Eastern front we had for the most part adhered to the old tactical methods and the old training which we had learned in the days of peace. Here we met with new conditions, and it was my duty to adapt myself to them.
I have always been interested in questions of tactics and armament, apart from the fact that these subjects formed part of my work in the Great General Staff at Berlin. Even at that time I had advocated many changes which had now become of the utmost importance. As could clearly have been foreseen, these subjects had now become questions of life or death to the Army on the battlefields, and they could not receive too much attention. My responsibility to the Army in this matter weighed particularly heavily on me. If, on the one hand, I had perforce to demand the sacrifice of human lives, on the other hand, I had the nobler task, from the point of view of humanity, of doing all I could to save German lives.
All this determined me to look more closely into the question of body armour. We did indeed give some out to the troops, but it was never popular, as the men found it too heavy*
Our conference at Cambrai had proved profitable. The quiet dignity of the assembled Army Commanders and Chiefs of Staff who had now for close on two years been engaged in great defensive battles in the West, whilst the Field-Marshal and I had been winning battles in bold offensives in the East, made a deep impression on me. I was strengthened in my determination to make the Government put into the war what war requires. Men, war material and moral resolution were matters of life and death to the Army. The longer the war lasted, the more urgent they became. The more the Army demanded, the more the country would have to find, and the greater would be the task before the Imperial Government, and especially the Prussian War Ministry.
After the conference, we dined with the Crown Prince of Bavaria, It was only his sense of duty that made him a soldier; his inclinations were not military. Nevertheless, he entered upon his high military position and applied himself to the work it
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